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Today’s Agenda

•  Welcome

•  VISTA Orientation

•  Your first 1:1 with your VISTA

•  Info on Criminal Background checks

•  Supervisor Support  





On Site Orientation and 
Training

•  On-site orientation and training 
(OSOT) is one of the most crucial 
periods of the VISTA year

•  A well crafted OSOT will ensure 
that your VISTA feels confident in 
their new environment and make 
space for feedback and questions. 

•  Please supplement the following 
guidelines with info and trainings 
relevant to your organization and 
your VISTA!



Before the VISTA Arrives

•  Explain AmeriCorps VISTA and the role of your VISTA member 
to other staff

•  Inform partners and/or other departments about the member 
and what this means for them

•  Order VISTA member’s business cards – remember, these 
must include the AmeriCorps VISTA Logo

•  Create an email address and set up a phone for your VISTA

•  Contact and check in with your VISTA member – offer housing 
resources, directions to the office, and expectations for the first 
day





Housing: Ways You Can Help
•  Contact your VISTA before their PSO to 

learn if they will be looking for housing

•  Provide advice on location

•  Cheapest areas, safest areas, 
neighborhoods close to your site

•  Ask members of your organization, 
board, and community about housing 
leads for your VISTA

•  Attempt to offer temporary housing if 
your VISTA is still looking once service 
starts. 

•  Give your VISTA a neighborhood or city 
tour as part of their orientation



VISTA’s First Day

•  Introduce AmeriCorps VISTA members to other staff

•  Provide a tour of the campus, organization, or neighborhood

•  Introduce the VAD/workplan to the VISTA

•  Discuss your plan for orientation

•  Share what previous members have worked on, if applicable

•  Instruct member on use of phone, email, computer, copier, fax, 
mail, etc. 

•  Get member necessary keys or access to buildings, offices, etc.



VISTA’s First Week

•  Discuss professional behavior expectations and 
office policies, including

•  Office attire, office behavior – what is 
appropriate, what is not, employee policies,

•   mileage reimbursement procedures, 
attendance expectations – what to do if call in 
sick, running late, etc.,

•   VISTA’s schedule, hours in the office, arrival, 
departure time

•  Schedule a regular, once a week check in time 
with your VISTA



VISTA’s First Week

Provide your VISTA with the culture, history, and mission of your 
organization, including but not limited to:

•  History of your  organization, your role in the community, 
how the institution functions, administration and chain of 
command, etc. 

Provide your VISTA with an introduction to the campus or 
community, including but not limited to

•  The socioeconomic and political structure you operate in, 
the physical boundaries of your service area, how the VISTA 
project will impact the community, and resources to help 
impact



Your first 1:1 with your VISTA:                  
Supervisor-VISTA Questionnaire

During the VISTA’s first week, sit down with them 1 on 1 
and discuss the questions on the questionnaire provided by 
Campus Compact of Oregon.  

This will establish working and communication styles, plans 
for offering feedback to one another, and more. 



!

!
Let’s!Work!Together!–!VISTA!and!Supervisor!1:1!

!
This!questionnaire!was!created!as!a!guidepost!for!new!VISTAs!and!their!supervisors!to!get!to!know!one!
another!and!develop!a!positive!and!productive!working!relationship.!If!you!know!these!things!about!
one!another!from!the!get?go,!chances!are!you!will!be!better!equipped!to!deal!with!conflict,!
misunderstandings,!and!compromises!that!come!up!in!the!future.!!
!
Both!the!supervisor!and!VISTA!should!answer!each!question.!Share!as!much!as!you!feel!comfortable!
sharing.!There!is!no!need!to!record!your!answers,!though!feel!free!to!take!notes!if!you!wish!!After!you!
have!finished!your!conversation,!sign!and!date!this!paper!and!send!it!to!your!VISTA!Leader!by!the!end!
of!your!first!two!weeks!as!a!VISTA.!
!

1. What!are!you!hoping!to!get!out!of!this!year?!What!are!you!most!excited!about?!What!are!you!
nervous!about?!

2. What!pressures!are!on!you!outside!of!this!VISTA!project!that!will!be!on!your!mind!this!year!or!
may!affect!you?!This!can!be!anything!from!other!responsibilities!in!the!supervisor’s!job,!family!
obligations,!other!employment,!classes,!life!circumstances,!etc.!

3. What!are!some!of!your!strengths!and!weaknesses?!How!could!these!things!manifest!
themselves!this!year!as!you!work!together!on!your!VISTA!project?!

4. What!is!your!communication!style?!Do!you!tend!to!be!direct!or!passive?!How!do!you!best!
absorb!information?!

5. How!do!you!like!to!receive!feedback?!(Verbally,!face!to!face,!written,!etc.)!
6. What!is!your!work!style?!(For!example,!what!helps!you!focus?!How!do!you!prioritize!your!tasks!

and!stay!organized?!What!is!your!pace!of!work?!Do!you!mind!spontaneous!conversations!or!
would!you!rather!schedule!times!to!talk?)!

7. What!is!the!chain!of!command/structure!of!your!organization?!If!the!supervisor!is!unavailable!
for!any!reason,!whom!should!the!VISTA!turn!to!for!resources,!questions,!etc.?!

8. Campus!Compact!of!Oregon!focuses!on!racial!justice!and!improving!racial!equity!in!education.!
What!do!racial!equity!and!social!justice!mean!to!you!personally!and!professionally?!What!do!
you!still!feel!you!have!to!learn!about!this!topic?!

9. Racial!justice!is!integral!to!your!VISTA!project.!How!will!it!inform!the!way!in!which!you!(the!
VISTA)!approach!your!work!during!your!term!of!service?!How!will!it!inform!how!you!
(supervisor)!manage!and!supervise!this!project?!

10. What!else!would!you!like!to!share!about!yourself?!Do!you!have!any!additional!questions!for!one!
another?!!

!
Supervisor!name:_________________________________!
!
Supervisor!signature:_______________________________!Date:________________!
!
VISTA!name:_______________________________________!
!
VISTA!signature:___________________________________!Date:_________________!



Weeks 2-4

Allow your VISTA to learn about their project and 
develop necessary skills. This may include:

•  Professional development trainings

•  An office/campus scavenger hunt

•  Signing up for appropriate listservs and 
websites

•  Project-related research

•  Sitting in on classes or meetings



Coaching Your VISTA

•  Serve as a mentor

•  Reflective dialogue 
and collaborative 
learning for the 
development of the 
project

•  Focuses on personal 
relationship & problem 
solving skills



Throughout the year…

•  Coach your VISTA

•  Recognize them as a VISTA within your 
network and organization

•  Make sure the VISTA logo is on your 
website

•  Let us know if anything comes up!





Criminal History Checks: Policies and Procedures

CNCS has changed their policy around criminal history background 
checks. Here’s what you need to know. 

•  VISTAs are responsible for their own fingerprints, and have 3 weeks 
to submit their fingerprints to CNCS. If they do not do so within 3 
weeks of starting service, the VISTA will be terminated by CNCS

•  Campus Compact will provide opportunities for VISTAs to get 
fingerprinted as a group, on August 25th and 26th. This could take the 
VISTA out of the office on their first day with you. 

•  Until the background check is cleared, the VISTA must be 
accompanied by a qualified staff member if they are in the presence 
of vulnerable populations (minors or people with disabilities). This 
should be recorded on the VISTA’s timesheet. 



Supervisor Support: "
What can you expect from us?

•  Program updates email on the 1st of every month

•  Bimonthly supervisor conference call

•  Personal site check-ins (over the phone) in October

•  Additional supervisor training: December 9th 

•  Site visit (full day) in February or March

•  You will be cc’d on weekly updates to VISTAs from their 
VISTA Leader that include due dates, program updates, 
and professional development resources. 





Resources

•  Initial meeting checklist for VISTA Members & 
Supervisors

•  VISTA Supervisor Page on oregoncampuscompact.org

•  Searchable VISTA Handbook

•  vistacampus.gov



Thank You!


