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Campus Compact of Oregon  
Connect2Complete   

Made Possible by Funding from Oregon Volunteers and the 
Corporation for National and Community Service (CNCS) 

 
Request for Proposal (RFP) 

Due by Friday, March 23rd, 2018 
 
 
 
 
 
Equal Opportunity and Non-discrimination 
Campus Compact of Oregon is an equal opportunity and affirmative action employer committed to assembling a diverse, broadly trained team of national 
service members. Minorities, people with disabilities, and veterans are strongly encouraged to apply. In compliance with applicable laws and in 
furtherance of its commitment to fostering an environment that welcomes and embraces diversity, Campus Compact of Oregon does not discriminate on 
the basis of race, color, creed, religion, national origin, sex, disability, age, veteran status, sexual orientation, gender identity or expression, marital 
status, or genetic information in its programs or activities. Campus Compact of Oregon follows the Corporation for National & Community Service 
(CNCS) Civil Rights & Workforce Diversity Policy. 
 
Campus Compact of Oregon is committed to providing reasonable accommodations to qualified individuals with disabilities upon request. If an 
AmeriCorps or national service member has a documented disability and feels they need a reasonable accommodation to successfully meet program 
objectives and complete their term of service, the member is advised to contact their site supervisor or their Campus Compact of Oregon Program 
Manager for assistance. 
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Application and Recruitment Timeline 

Connect2Complete RFP Release Thursday, February 8th, 2018 
Letter of Intent Due 

(required for returning sites, requested for 
new sites) 

Friday, February 23rd, 2018 

RFP Due by Friday, March 23rd, 2018 
Site Agreements and Invoices Released by Monday, April 2nd, 2018 

Site Agreement Due Friday, April 20th, 2018 
Required Supervisor Orientation 
(morning or afternoon session) 

Tuesday, April 24th, 2018 
9am-12pm or 3pm-6pm 

Recruitment Opens Friday, May 4th, 2018 
Cost Share Due Wednesday, August 1st, 2018 

Recruitment Closes Friday, August 10th, 2018 
Member Pre-Service Orientation (PSO) 
Supervisors required for final 2 hours 

Friday, August 17th, 2018 
9:30am-3:30pm 

Member Start Date on Site Monday, August 20th, 2018 
Fall In-Service Training (IST) for Members September 17-19th, 2018 
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What is Campus Compact of Oregon? 
 
OUR MISSION 
 
Campus Compact of Oregon convenes and supports the work of educational institutions individually and collectively to 
improve their practice around institutional equity, collaborative learning, and community engagement to respond 
effectively to a racially diverse and changing Oregon. 
 
OUR VISION 
 
Our members provide inclusive and equitable learning opportunities that strengthen communities and empower our 
students to be agents for positive change. 
 
OUR CONTEXT 
 
Campus Compact was founded in 1986 by the presidents of Brown University, Georgetown University and Stanford 
University to advance the public purpose of colleges and universities. Campus Compact of Oregon was founded in 1996 
by the presidents of Portland State University and Willamette University with a focused mission to support the 
development of service and civic engagement on college and university campuses in Oregon. As the largest network of 
higher education in the state and the only nonprofit representing two-year, four-year, public and private colleges and 
universities, we continue our work to deepen community and civic engagement and collaborative learning both on- and 
off-campus. Now our focus also embraces creating social capital and civic agency as we address educational inequities 
and together build thriving communities in Oregon. For more information visit our website at oregoncampuscompact.org. 
 
What is AmeriCorps 
 
AmeriCorps is a network of local, state, and national service programs that connects over 70,000 Americans each year in 
intensive service to meet community needs in education, the environment, public safety, health, and homeland security. 
Members serve in full or part-time positions over a 10-12 month period.  
  
Campus Compact and AmeriCorps 
 
Campus Compact of Oregon applies directly to Oregon Volunteers for an administrative grant for Connect2Complete 
AmeriCorps members each year. We base this application off the responses we receive to the RFP. As administrators of 
the grant, we are responsible for the training, documentation, management, and achievement of the C2C program and 
work in direct partnership with our service sites to promote success of the members and performance measures. One of 
our main goals as administrators is to ensure compliance with AmeriCorps guidelines and support the service sites in 
doing so as well.  
 
 
Are you guaranteed a placement if selected? 
 
All awards made through this RFP process are contingent on award notice from CNCS. We expect award notices no later 
than July, 2018. To have a program up and running in August it is necessary to have host sites apply, supervisors trained, 
and recruitment underway before a final award notice. If we are not awarded the grant, sites will be under no financial 
obligation to Campus Compact, but supervisors will have invested some time in preparing for the possibility of the 
resource becoming available. We estimate the total time per supervisor before award notice to be no more than 10-15 
hours.  
 
Membership 
 
All sites that enter partnership with us are required to join membership. Campus Compact’s members represent Oregon 
college and university presidents, K12 schools, and nonprofits, who share our commitment to collaborative learning, racial 
justice & equity, and partnership. For more information, please visit page 7 of this RFP and  
http://www.oregoncampuscompact.org/campus-members.html  
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REQUEST FOR PROPOSAL (RFP) 
2018 – 2019 Grant Year 

(Grant funding period: August 2018 – June 30, 2019) 
Due: Friday, March 23rd, 2018 

 
Campus Compact of Oregon (Campus Compact) is requesting proposals to administer a Connect2Complete 
program on member and non-member sites throughout Oregon. Campus Compact has been awarded a three 
year grant from Oregon Volunteers to help participating host sites create interventions with chronically absent 
students and families as well as deepen student engagement for continued success. Members will develop, 
implement, and/or expand K-12 academic attendance and engagement programs utilizing mentorship, family 
engagement, and service-learning to get students to increase their attendance and create a more inclusive 
school environment. Additionally, members serving community colleges will use peer mentorship and service 
learning to increase student involvement and help enrolled students in developmental education courses move 
toward graduation. Our program focuses on low-income students, students of color, and students who are the 
first in their family to attend college (first generation students). The Connect2Complete (C2C) Grant will allow 
selected sites to bring on an AmeriCorps member (Academic Engagement Specialist) through Campus 
Compact to help coordinate C2C interventions in their local communities, at partner K12 academic institutions, 
and community colleges. C2C members will serve with supervisors, school district attendance teams, and 
community college faculty and staff to create an environment at academic institutions that all students want to 
attend and are able to succeed. 
 
Connect2Complete Program Goals: 
 
Connect2Complete aims to create, develop, and implement academic and attendance interventions 
to promote student success. By the end of the year, K-12 members are expected to reach a 
collective 400 students, 360 of which will remain enrolled in school. Of the students reached, 
members should report at least 225 with approved attendance above 80%. For the Community 
College sites, members will reach a collective 90 students, 60 of which will remain enrolled in 
school. Of those students, 10 will successfully achieve an associate’s degree or certificate. In 
addition to these numbers, Members will collectively recruit 150 volunteers for service learning 
opportunities, national days of service, and recurring volunteer opportunities on campus.  
 
Connect2Complete Host Site Requirements: 

• Attend Supervisor Orientation (April 24th, 2018) 
• Provide $6,500 cash match ($7,000 for returning sites) and reserve $150 in professional 

development funds for their member 
• Pay Campus Compact membership dues 
• Provide a reasonable and accessible service station for the member 
• Obtain access for the member to review attendance tracking and student enrollment data 
• Ensure accurate data collection and reporting as well as approve member timesheets (2x 

monthly) 
• Assist the member in developing and implementing multiple equitable interventions for students 

focused on engagement, attendance, and service-learning 
• Provide at least 1 hour each week of member supervision 
• Attend the December In-Service Supervisor Training Day (TBD)  
• Assist the member in implementing 2 service projects throughout the year 
• Maintain consistent and open communication with Campus Compact 
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Campus Compact of Oregon invites member and non-member community 
colleges and K-12 institutions in Oregon to submit a proposal to support the 
Connect2Complete program goals. 
 
Proposal Submission Instructions (Due Date: Friday, March 23rd, 2018) 
  
A completed 2018-19 C2C proposal consists of the following: 
 

• Letter of Intent due by Friday, February 23rd, 2018 
Required for returning sites, requested for new sites. 
Submit your intent to apply with a brief description of your proposed project to 
matt@oregoncampuscompact.org 

• 2018-19 Connect2Complete (C2C) Application Cover/Certification Page   
• Project Narrative  
• List of Prohibited Activities Acknowledgement Form  
• C2C Member Support Form  
• C2C position description   
• Resume of C2C Program Supervisor  
• Letter of Support from dean, chief financial officer, executive director, students 

affairs officer, or vice president (with copy sent to president) for higher education 
institutions. Letter of support from Principal and Superintendent for K-12 institutions. 
Additionally, any partners or staff listed in the supports or project proposals should 
provide a letter of support.  

 
Please submit completed C2C proposal as a pdf (with forms fully signed and dated) 
electronically to: matt@oregoncampuscompact.org by Friday, March 23rd, 2018 
 
Subject line: 2018-19 C2C Proposal - Site Name 
 
 
Selection Criteria: 
  
   40% C2C Program Design 
 
   35% C2C Member Support and Supervision 
 
   15% Assessment Plan 
 
   10% Outreach/Engagement Plan for students and families of color 
 
For questions regarding the process, please contact Matt Jernigan at 
matt@oregoncampuscompact.org or by phone at 503-406-3573 
 
 
 



 

 6 

 
 
2018-2019 C2C RFP Application Cover Page 

 
Contact Information:  
Agency or Institution: _______________________________________________________________ 
  
Program Supervisor: ________________________________________________________________ 
  
Title/Department: ________________________________________________________________ 
  
Mailing Address: _______________________________________________________________ 
  
Phone: _____________________________________ 
 
E-mail:  __________________________________  
 
Grants Officer/Fiscal Contact: _________________________________________________________ 
 
Title/Department: ____________________________________________________________________ 
 
Number of C2C Members (Academic Engagement Specialists) Requested: 

à One  
à Two  

    
Estimate the number of low-income, students of color, or first-generation students your program will 

serve utilizing multiple interventions, administering pre/post surveys, service-learning, and mentorship 

during the 2018-19 grant year in the following grades: 
 

K-5: _____  6-8: ______  9-12: _____ College: ______  
 
Understanding 
 

• Our institution is a member of Campus Compact of Oregon (Campus Compact) or will join Campus 
Compact pending proposal approval.  

• I understand that our institution is responsible for providing a participation fee of:  
§ $6,500 per C2C member (1700 hours) 

• Cash match for returning sites is $7,000 
• Signature signifies that matching funds will not come from Federal sources, or are from 

Federal programs that have approved their use with CNCS.  
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Understanding (cont.) 
 

§ Campus Compact Membership dues 
• For K12 Schools, Government Agencies, and Education Nonprofits:   

 
Staff FTE Annual Membership Dues 

1-9 $250 
10-49 $500 
50-99 $750 
100+ $1000 

 
• For Community Colleges 

 
Student FTE Degree Enrolled Annual Membership Dues 

0-500 $2,170 
501-3000 $3,128 
3001-7000 $4,998 

7000-13,000 $5,998 
13,001+ $6,587 

  
• It is understood that this is a 10.5-month supervision and partnership commitment (August 17th, 2018-

June 30, 2019)  
• It is understood that our institution will administer the Connect2Complete Grant as detailed in the 

pending site agreement and guidance of Campus Compact.  
• Program supervisor must attend a 3hr. site supervisor orientation and training scheduled for April 24th, 

2018, as well as one day of the December In-Service Training (dates tba).  
• Program supervisor must participate in open communication with Campus Compact and be able to 

assist in providing training to the members 
 

Certification  
To the best of my knowledge and belief, all data in this proposal is true and correct, the document has 
been duly signed by an individual authorized to enter into agreements on behalf of the host site, and the 
applicant agrees to perform the responsibilities and abide by the requirements of Connect2Complete as 
outlined in the Request for Proposal, and on the Campus Compact Website. 
 
Program Supervisor, Name/Title: 
 
Signature Date 
 
 
Authorized Representative, Name/Title:  
(e.g. chief academic officer, president, vice president, principal, executive director) 
 

Signature Date 
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Connect2Complete (C2C)  
Project Narrative 

 
Section 1: Project Design  
Connect2Complete Program Design: 
 
In order to eliminate academic performance disparities and to make a positive difference in students’ 
lives, a combination of individual, family and relational, community, and societal factors must be 
addressed (Harper Browne, 2014). Campus Compact of Oregon's Connect2Complete program aims 
to partner with local schools at both the K12 and college-level to provide added capacity to support 
students and when appropriate, their families, in a more holistic way. The Connect2Complete 
AmeriCorps team will provide deep connection for students through a diverse set of interventions 
including letters, phone calls, 1-on-1 meetings in school, during and after-school enrichment activities, 
connection to social services, service-learning and volunteer opportunities, peer mentorship, 
restorative justice practices, and other activities that promote a culture of connection and engagement 
with the student's learning environment. When students feel seen, valued, and a sense of belonging 
we believe they will increase their engagement with school and seek out more opportunities for 
connection. This desire to belong and be valued will increase both their attendance and over time 
their academic achievement. 
 
All sites, whether they be K12 or college are, at the core, conducting activities to ensure students feel 
valued, engaged, and full of a sense of belonging. The nature of activities tends more toward parent 
engagement, school spirit, 1:1 check-ins, and after-school activities in K12 and service-learning and 
community/civic engagement at our college sites but the outcomes are the same- students increase 
their academic engagement as evidenced by improved attendance and a deeper connection at 
school. All of our programs approach interventions through a racial and intersectional social justice 
lens in order to make Oregon schools a more productive and safe learning environment for everyone. 
Our goal for this program is to ensure that the student populations our AmeriCorps members serve 
are predominantly low-income, first-generation, and especially at the K12 level, students of color.  
 

1. Refer back to Campus Compact’s mission, vision, and context; how do these align with 
your program’s own mission, vision, and purpose? How will your work or the proposed 
member’s service reflect these values? 
 
 
 
 

2. Do you already have a program or initiatives at your site that align with the C2C program 
design (above)?  

 
_____ Yes 

 
_____ No 
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3. Campus Compact of Oregon and our programs utilize the Multnomah County Equity and 
Empowerment Lens (with a racial justice focus) to best serve our community and campus 
partners. This lens “is a transformative quality improvement tool used to improve planning, 
decision-making, and resource allocation leading to more racially equitable policies and 
programs. At its core, it is a set of principles, reflective questions, and processes that focuses 
at the individual, institutional, and systemic levels” (Balajee, Sonali S., et al., 2012).  
 
Our program outcomes for all C2C members around “Changes in Impact” are outlined in the 
Connect2Complete Program Goals (pg. 4), but this is just one area of possible outcomes you 
can experience with an AmeriCorps project. In order to help you think about process and the 
importance of including racial equity and intersectional justice ideals into the planning of your 
programs, we ask that you review and work through the Six Outcome Areas before your move 
into the description of your program design. Our desire is that we can work together on 
multiple outcomes, not just the program measures for this grant related to shifts in student 
behavior. Think about where your site and projects currently are in relation to these outcomes, 
then use the grid below to think about how you and your AmeriCorps Member could institute 
shifts in your program design to incorporate these outcomes, or to deepen the work that 
already exists.  

 
Six Outcome Areas What small steps can you (and your projects) take 

to create the conditions to better understand equity 
and apply this lens to your work? 

Shift in Social Norms 
Shift in values, beliefs, behaviors, and then “walking 

the talk.” 
 

 

Strengthened Organizational Capacity 
Build capacity in the areas of: staffing, leadership, 

structure, finance, and planning. 
 

 

Strengthened Alliances 
Improve coordination, collaboration, and alignment 

among traditional and non-traditional system partners. 
 

 

Strengthened Base of Support 
Strengthen breadth, depth, and influence of support 

among the public, interest groups, and opinion leaders. 
 

 

Improved Policies 
Improvements at any or all stages of policy change 

from development through implementation. 
 

 

Changes in Impact 
Improved social, emotional, physical, and 

environmental conditions for affected populations. 
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4.  Describe how you would design/structure the C2C program on your campus to meet your specific 
needs.  
Include in your description: 
§ The department that will house the C2C program 
§ How the needs were identified 
§ How the students participating will be identified 
§ The specific tasks, programs, initiatives, and volunteer opportunities the member could 

engage in to improve attendance above 80% (K12) and/or retain students for degree 
advancement and completion (college) 

§ If you are a returning site, what improvements will you make to your program design? 
How will you adjust your interventions based off feedback from members, Campus 
Compact staff, and other community partners? 
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5. Please check the boxes or add others as needed that describe the community need 
your program is addressing (please check all that apply):  
 
� assisting high school youth of color and first-generation youth to persist through high school 

graduation  
 

� encouraging college and high school youth of color and first-generation youth to become more 
engaged in their educational experience  
 

� supporting college students enrolled in classes below the 100 level to advance toward degree 
completion 
 

� engaging students to increase their attendance above 80% 
 

� working with families and students whose primary language is not English 
 

� incorporating service-learning into classrooms and providing volunteer opportunities to help youth 
and families recognize the importance of connection to their community and education environment 
 

� preparing students to apply for further education and/or to apply for financial aid to help finance 
further education  
 

� address reasonable behavioral issues using restorative justice practices and 1:1 engagements 
 

� Other (please describe):  
 
 

 
 
 
 

6. Please list the school(s) your program serves or intends to serve and list the % of known 
students at that school that are first-generation, students of color, and low-income.   
List as follows: School name, town/city, % of students that are low-income, % of students of 
color, and % of first-generation students (if known).  
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Recruiting, training, and supporting C2C members:  

7. Describe your plan to recruit and select your AmeriCorps member. While Campus Compact 
does our best to heavily recruit and provide each site with quality candidates, it is always very 
competitive and works best as a joint process. Please share your plans for outreach, postings, 
interview process, and how you’ll assess if the candidate is able to best serve your community. 

 
 
 
 
 
 
 
8. How will you train and support your C2C member to implement your program’s student 

interventions that address attendance and engagement (address the following: curriculum of initial 
training, number of hours of training provided, whether you will have a team of support, what kind of on-
going training or professional development might you provide). Reference the on-site orientation and 
best practices sheet attached (pg. 18). 
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Section 2: Assessment  

9. What impact do you hope your program will have on your students? Please describe short-
term and long-term impacts. If applicable, will you secure Synergy or Dashboard access for 
your member? How will you measure these impacts and be sure that all data reported is 
accurate? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10. Please provide the estimated number of students served within each Campus Compact Performance 
Measure as part of your Connect2Complete program:  

 
• Number of students who will start your Connect2Complete program: __________  

 
• Number of students who will complete the designed interventions and remain enrolled in school: 

__________  
 

• Of those students, number of students that will have improved attendance above 
80%:___________ 

 
• Number of students completing a post-secondary degree: ______________  

 
• Number of volunteers your program plans to recruit and train: __________  

 
• Number of service-learning or community service hours your program plans to complete: 

___________   
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Connect2Complete (C2C) Member Support and Organizational 

Capacity Form 
 
Overall Site Support  
For satisfactory C2C Member performance and to ensure that each C2C Member has access to the tools necessary to 
perform their service activities, Campus Compact requires that host sites provide each Member with the following. 
Please acknowledge that the site will provide all of the following amenities by checking the boxes below: 
 

� Designated on-site supervisor 
� Courtesy faculty/staff appointment (or access to faculty/staff amenities: i.e. office keys, access to 

organization’s vehicles, access to shared computer files, school ID with library privileges, etc.) 
� Access to $150 professional development fund 
� Individual college/organization email account and business cards 
� Organization business cards, identifying the member as a “Connect2Complete AmeriCorps Student 

Engagement Specialist”  
� Secure office/desk space with office supplies 
� Mileage reimbursement for all travel required by host site OR access to company vehicle OR bus pass 

provided free of charge to member 
� Daily access to phone and private voicemail, access to computer with internet, and access to fax, 

photocopier, and printer 
� Comprehensive community and host site orientation 
� Weekly supervision 
� Recognition of AmeriCorps member’s service and ongoing constructive feedback 

 
Housing, Meal Plan, and other Assistance  
Though most sites don’t have residential living, whenever possible Campus Compact strongly encourages 
host sites to provide housing or a housing subsidy, a meal plan, and/or subsidy of a personal expense (cell 
phone, internet, heat, water, etc.) for the Member. This provision allows Campus Compact to recruit nationally 
for positions and assimilates the Member into the daily life of the community, additionally it makes your 
program more competitive for recruits. The living allowance provided is set at or near the poverty line, so any 
additional help for these outstanding service members is encouraged.  These fringe benefits are not subject to 
federal income tax withholding:  
The host site is able to (please check all that apply): 
 

� Provide housing or housing subsidy paid directly to the landlord 
� Provide the member a meal plan 
� Pay/subsidize a personal expense (cell phone, internet, heat, water, etc  
� A public transportation pass for the member 
� A bicycle or other form of transportation 
� Offer another benefit: ________________ 

 
Travel and Transportation Support  
For this position the C2C member (please check all that apply): 
 

� Should have a valid driver’s license 
� Should have access to a personal vehicle for service-related travel (Members may not transport 

students) 
� Should be willing and able to drive a site-owned vehicle for service-related travel (student transportation 

acceptable) 
� Will only utilize public transportation for any service-related travel 
� Other:  
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It is very important to the Connect2Complete program that the C2C member have excellent supervision, 
proper site training and orientation, access to site resources, access to data required for grant reporting, and 
a secure office/desk space with office supplies. We want the member to be in the best possible position to 
succeed and have a positive experience that is rewarding both personally and professionally. 

 
Organizational Capacity Explanation 
  
1. If you cannot supply your C2C member(s) with any of the items above, please explain why.  
 
2. Describe the training and on-going training provided to your C2C member(s) throughout their term of 

service.  
 
3. Describe how your C2C member(s) will be coached and supervised in a meaningful and intentional 

way during their term of service.  
 
 
4. If the site supervisor must leave their position earlier than the 10.5 month term of service, what is 

the contingency plan to ensure continuity of Connect2Complete at your organization?  
 

5. If you are a returning site, how will you improve your supervision practices? What has worked for 
you in previous years, and what hasn’t? How will you shift your supervision to accommodate 
feedback from the Member, Campus Compact, and others at your site? 

 
6. If applicable, describe why your organization is requesting more than one C2C member.  
 
 
 
Outreach Engagement Plan for Student and Families of Color  
 
Please describe how your organization, site supervisor, and/or community partners are prepared to 
engage students of color and their families- who face the most significant institutional barriers to 
academic success. This may include describing existing relationships, past success engaging and 
partnering in these communities, detailed plans for ensuring C2C members reflect the population of 
the school and community in which they serve. 
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List of Prohibited Activities Acknowledgement Form 

While charging time to the AmeriCorps program, accumulating service or training hours, or otherwise 
performing activities supported by the AmeriCorps program or CNCS, staff and members may not engage in 
the following activities (see 45 CFR § 2520.65): 
 
a. Americorps members may not perform any services or duties or engage in activities which would 

otherwise be performed by an employed worker as part of their assigned duties as an employee or which 
would supplant the hiring of employed workers. This includes (1) Presently employed workers, (2) 
Employees who recently resigned or were discharged, (3) Employees who are on leave (terminal, 
temporary, vacation, emergency, or sick), or (4) Employees who are on strike or who are being locked out 

b. Attempting to influence legislation; 
c.    Organizing or engaging in protests, petitions, boycotts, or strikes; 
d.    Assisting, promoting, or deterring union organizing; 
e.    Impairing existing contracts for services or collective bargaining agreements; 
f.     Engaging in partisan political activities, or other activities designed to influence the outcome of an 

election to any public office; 
g.     Participating in, or endorsing, events or activities that are likely to include advocacy for or against 

political parties, political platforms, political candidates, proposed legislation, or elected officials; 
h.     Engaging in religious instruction, conducting worship services, providing instruction as part of a program 

that includes mandatory religious instruction or worship, constructing or operating facilities devoted to 
religious instruction or worship, maintaining facilities primarily or inherently devoted to religious instruction 
or worship, or engaging in any form of religious proselytization; 

i.     Providing a direct benefit to— 
i.  A business organized for profit; 
ii. A labor union; 
iii.A partisan political organization; 
iv. A nonprofit organization that fails to comply with the restrictions contained in section 501(c)(3) of the 
Internal Revenue Code of 1986 related to engaging in political activities or substantial amount of 
lobbying except that nothing in these provisions shall be construed to prevent participants from 
engaging in advocacy activities undertaken at their own initiative; and 
v. An organization engaged in the religious activities described in paragraph 3.h. above, unless CNCS 
assistance is not used to support those religious activities; 

j.      Conducting a voter registration drive or using CNCS funds to conduct a voter registration drive; 
k.      Providing abortion services or referrals for receipt of such services;  
l.     Such other activities as CNCS may prohibit. 
  
AmeriCorps members may not engage in the above activities directly or indirectly by recruiting, training, or 
managing others for the primary purpose of engaging in one of the activities listed above.  Individuals may 
exercise their rights as private citizens and may participate in the activities listed above on their initiative, on 
non-AmeriCorps time, and using non-CNCS funds. Individuals should not wear the AmeriCorps or Campus 
Compact logo while doing so. 
 
By signing below, I acknowledge that I have read and understand the List of Prohibited Activities and 
assure Campus Compact of Oregon that my AmeriCorps member(s) and supervisory staff will not 
participate in any prohibited activities, as listed above, during the AmeriCorps member’s term of 
service hours. 
 
Program Supervisor: _______________________________________ Date: _______________ 
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Please provide a position description for your proposed AmeriCorps 
member(s) and their projects. Use this sample as a starting template. 

 
TITLE: Connect2Complete Academic Engagement Specialist 
 
HOURS OF SERVICE: Full Time 
 
JOB DESCRIPTION: The Connect2Complete Academic Engagement Specialist will serve at (your) site 
name here. The primary function will be to engage students in academic interventions through the roles of 
mentor and project coordinator to increase attendance and student engagement. 
 
MAJOR RESPONSIBILITIES AND RELATED TASKS:  
• Assist in cultivating school/community partnerships  
• Develop or sustain attendance and engagement programs  
• Build better relationships between schools and families  
• Create at least 2 service opportunities for students and volunteers  
• Implement service-learning into classrooms  
• Point students to resources for barriers that prevent them from engaging with school   
• Build a programmatic infrastructure around attendance programming and best practices  
• Administer program assessment  
• Promote program impacts to internal and external stakeholders  
• Participate in Campus Compact Connect2Complete trainings, including orientation, monthly 

webinars, in-service trainings, graduation, regional cohort meetings and others as available   
• Engage in personal reflection  
 
REQUIRED QUALIFICATIONS:  
• AA or BA/BS degree preferred   
• Ability to partner well with people of diverse backgrounds  
• Strong organization, problem-solving and written and oral communication skills  
• Basic office computer skills, including word processing   
• Program management (marketing, event planning, training, volunteer management) experience.  
• Strong initiative; self-starter  
• Ability to creatively problem solve  
• Enthusiasm for helping others succeed  
• Willingness to engage in conversations about racial justice, equity, and racism  
 
PREFERRD QUALIFICATIONS:  
• Academic knowledge of critical theory and race relations in the United States   
• Experience applying an equity lens  
 
BENEFITS:  
• Living stipend of $12,630 (distributed over 10.5 months)  
• Education Award of $5,815.00 upon successful completion of service 
• Loan forbearance or interest accrual on qualified student loans 
• Basic health care plan (if not eligible for OHP or alternate insurance) 
• For More Information Contact: Your campus information here.  
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Campus Compact of Oregon On-Site Orientation & Training Best 

Practices List 
 
On-Site Orientation and Training (OSOT) should be 
completed in the first month of the AmeriCorps 
Member’s service. Please review the OSOT best 
practices listed.  
 
BEFORE THE AMERICORPS MEMBER ARRIVES:  
• Explain role of AmeriCorps Member to other staff 
• Inform partners and other departments about the 

Member and what this means for them 
• Contact Member. Provide directions to office, and 

expectations for first day 
• Order business cards 
 
FIRST DAY: 
• Introduce AmeriCorps Member to other staff 
• Provide a tour of the campus 
• Introduce the service plan to the AmeriCorps 

Member  
• Share what previous Member’s have completed, if 

applicable 
• Set up email, voicemail, get school ID, complete 

necessary paperwork, etc. 
• Instruct Member on use of phone, fax, copier, mail 

process, ordering office supplies, etc. 
• Get AmeriCorps Member keys (if necessary) to 

access campus office/building and school building 
• Discuss any reasonable accommodation to any 

visible or hidden disabilities the member may hold. 
Sites are encouraged to read the Corporation for 
National and Community Service’s Guide to Creating 
an Inclusive Environment. This can be found at 
http://www.serviceandinclusion.org/handbook/inclusi
on.pdf. 

 
WEEK ONE: 
Discuss common expectations and agreements for a 
professional relationship including, but not limited to: 
• The supervisor’s other roles and responsibilities 
• The supervisor’s management style 
• The AmeriCorps Member’s learning style 
• A clear understanding of the lines of communication 

between Member and supervisor 
• A clear understanding of the support provided to the 

Member 
• Introduction to the chain of command for the 

organization 

 
Week One Continued: 
• Establish a weekly meeting time 
Discuss professional behavior expectations and office 
policies, to include, but not limited to: 
• AmeriCorps Member’s schedule: hours in the office, 

arrival/departure time 
• Office attire 
• Attendance expectations: who to call if sick, what to 

do if running late, etc. 
• Office behavior: what is appropriate, what is not 
• Employee policies: computer use, working with the 

media, etc. 
• Mileage reimbursement procedure 
 
Provide Member with the culture and mission of the 
institution, to include, but not limited to: 
• History 
• Mission 
• How the institution functions 
• The institution’s role in the community  
• Introductions to staff, faculty, and administrators 
 
Provide Member with an introduction to the 
campus/community, to include, but not limited to: 
• The socio-economic and political structure 
• The physical boundaries of the service area 
• How the AmeriCorps Member’s service will impact 

the campus/community  
• Tour of community and introductions to key 

community partners 
• Potential resources that can help achieve project 

goals 
 
WEEKS TWO – FOUR 
Allow the AmeriCorps Member to learn about their 
project and develop their skills. This may include: 
• Professional development training  
• An office/campus/community scavenger hunt 
• Signing up for appropriate listservs 
• Project-related research 
• Sitting in on a service-learning class 
• Familiarize member with office and campus 

emergency protocols 
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Connect2Complete Application Checklist 

� Letter of Intent sent to matt@oregoncampuscompact.org by Friday, February 
23rd, 2018 

� C2C Application Cover Page 
o Signed and Dated 

� Completed Project Narrative 
o All questions thoroughly answered 
o For returning sites, address any issues and how the program design will 

improve 
o Utilize an equity lens in planning, design, and implementation 

� Member Support and Organizational Support Form  
� Prohibited Activities Acknowledgement Form 

o Signed and Dated 
� Completed Position Description  
� Site Supervisor Resume 
� Required Letters of Support  

 
Completed Applications due no later than Friday, March 23rd, 2018 


