MLK Day 2017 Student Project Leader Checklist
PRE-RALLY:

· CHECK-IN at the Student Project Leader table at 8 am
· GET your t-shirt and name tag and put them on to help identify you as a project leader 
· REVIEW this document and other materials in your project leader packet. 
AT THE RALLY:

· SIT in your designated spot in the Warner Pacific Auditorium. 
· WELCOME volunteers and introduce yourself to the group. Encourage students to introduce themselves to others and talk about why they are serving today. 
· SIGN IN your group 
· GIVE a nametag to each student as they arrive
· OFFER participants who DON’T want their picture shared a red dot for their name tag
· DOCUMENT! Take pictures! Tweet! Change your Facebook status! Use our cheat sheet to help!
· CHEER! Start up a cheer in the gym! 
· QUESTIONS? Answer questions as students have them. If students have questions that you can’t answer, send them to the registration table. 
ON THE BUS/WALK:

(If your trip is short, some of these items can be addressed at the beginning of your project.)

· INTRODUCE yourself and what school you come from. Briefly describe the project. 
· ASK individuals to introduce themselves as well and ask what brought them out today. If you have a large group (20+), ask folks to introduce themselves to new people that they don’t already know. 
AT THE BEGINNING of the project:

· GIVE an overview of the project. Or allow the Community partner to give the overview if they are present at the site. 
· ASSIST with delegation of tasks and distribution of materials, as needed. 
· EXPLAIN to volunteers the process between now at 2pm and remind them that you’ll be leading a reflection during lunch.
DURING the project:

· BE SURE every volunteer has something to do and check throughout that they’re focused and clearly understand the project’s purpose. Rotate duties if necessary.
· LOOK for connections between the project’s task and their relevance to the day’s spirit. 
· DOCUMENT! Instagram the progress! Tweet your excitement! Update your Facebook status! Use our cheat sheet to help!
· BREAK and REFLECT Incorporate reflections into lunch. 
AFTER the project:

· MAKE SURE everything is cleaned up. Be ready to go to get on the bus by 4pm.
· RELAY the message that this is one day in a lifetime of commitment to community leadership!
· THANK all of the volunteers after the project for making it a day on, not a day off.  

· UTILIZE the restroom facilities at the project site before leaving!
· REMIND volunteers that once they return to Warner Pacific College they should meet back up with their groups in the bleachers. But before:
· Have them grab a KIND bar

· Do the wall reflection activity

· Sit down with their colleges for further directions
