Connect2Complete: Equitable Pathways Framework

FRAMEWORK EXAMPLES QUESTIONS
Building a Support Connecting to the e What does your
Structure/System community of care communication style look

Connecting to key
stakeholders

Connecting with program
partners

Connecting with
communities being served

like?

What does support? look like
for Member and Supervisor?
Who do folks need to be
connected to?

Determining, discussing,
learning about the student
groups that you will serve

Reaching out/connecting to
students who the program
hopes to serve

Executing necessary research
to learn about the students’
communities

Understanding student
needs, barriers, assets,
strengths, skills, lived
experience, areas of growth

Do they already exist?

Do they need to be found?
What demographics do they
fall in?

What communities are they
from?

What are student needs?
What are students’ assets and
strengths?

What challenges and areas of
growth do they have?

Discuss Student
Interventions

K12: absenteeism
Campus Visit

CC: service-
earning/mentoring

Who are our students?

What tools do we have?
What are our student needs?
How can we build support
structures for students?

How do we create
empowering touchpoints
throughout the program?

Promote Program to
Stakeholders

ENews

Newsletters

Social Media

Flyers

Announcements (media)

Who are the stakeholders?
How do they receive
information?

Build Sustainability

Create Sustainability Binder
Include Table of Contents
Include resources, processes,
definitions, program details
Include letter to subsequent
member

How do | build sustainability
sustain this program past an
AmeriCorps term of service?
How do | sustain this work?

How do | sustain myself and
my team in this work?




